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Article 1 The College of Law and Politics at National Chung Hsing University (hereinafter
referred to as "the College") hereby establishes the "Faculty Evaluation Guidelines of
the College of Law and Politics at National Chung Hsing University" (hereinafter
referred to as "these Guidelines") by the University's Faculty Evaluation Criteria to

enhance faculty performance in teaching, research, and service.
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All full-time faculty members of the College at all ranks and teaching assistants who
obtained their teaching certificates before March 19, 1997 (hereinafter referred to as
"teaching assistants under the previous system") shall undergo evaluation by these
Guidelines. Project faculty members and full-time researchers shall also be evaluated
according to these Guidelines unless otherwise specified. However, those who meet the
qualifications specified in Article 2 of the University's Faculty Evaluation Criteria may

be exempt from evaluation.
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The College shall establish a Faculty Evaluation Committee of seven members to
conduct faculty evaluations. The Committee shall be formed at the beginning of each
academic year in the following manner:

1. The Dean shall serve as an ex officio member and convener and chair the committee
meetings.

2. Four distinguished scholars and experts from outside the University shall be
appointed committee members by the Dean.

3. Two elected committee members shall be selected from among qualified full
professors or research fellows through an election by the College's qualified full-
time faculty members, full-time researchers, project faculty members, and teaching
assistants under the previous system. No more than one committee member may be
elected from each department or graduate institute. Committee members shall serve

a one-year term and may be re-elected for consecutive terms.
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The College shall prepare a list of faculty members due for evaluation in the current year
by the end of March and notify each department and graduate institute to submit a list
of faculty members who voluntarily apply for evaluation. Once the lists are prepared,
relevant departments and graduate institutes shall be notified to prepare evaluation
materials for the faculty members under evaluation and submit them to the College by
the end of April. The Dean shall convene the Faculty Evaluation Committee to conduct
evaluation meetings, which will be completed by May's end. Other relevant regulations
are as follows:

1. Faculty evaluation meetings may only be convened when two-thirds or more of all

committee members are present.

2. Committee members subject to evaluation shall recuse themselves from scoring and
deliberations related to their review.

3. Committee members must attend in person and may not be represented by proxies.

4. After completing the evaluation process, the Evaluation Committee shall notify each
department, graduate institute, and faculty member under evaluation of the

evaluation results.

5. The Evaluation Committee may invite faculty members under evaluation to provide

explanations or reports in person.

6. The College shall submit the evaluation results, records, and a list of faculty
members who qualify for evaluation exemption to the University for approval by
June 10.

If the number of faculty members to be evaluated in the current year is less than ten or
in other special circumstances, the evaluation may be postponed to the following year

upon approval by the President through administrative procedures.
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Faculty evaluation items are divided into teaching, research, and service categories. In
contrast, evaluation items for teaching assistants under the previous system are divided
into teaching assistance, research assistance, and administrative service performance.
The total maximum score for all items is 100 points. A faculty member passes the
evaluation if their total score, as determined by more than half of the Evaluation

Committee members, reaches 70 points or above.

These Guidelines establish the following scoring proportion types for detailed

evaluation items in each College of Law and Politics category.

Full-time professors, associate professors, assistant professors, and lecturers must select

one of the following five scoring proportion types for evaluation:

Type A: Teaching accounts for 30 points, research for 50, and service for 20 points.
Type B: Teaching accounts for 40 points, research for 40 points, and service for 20 points.
Type C: Teaching accounts for 50 points, research for 30 points, and service for 20 points.
Type D: Teaching accounts for 30 points, research for 40 points, and service for 30 points.
Type E: Teaching accounts for 30 points, research for 30 points, and service for 40 points.

The scoring proportions for teaching assistants under the previous system are: teaching
assistance accounts for 20 points, research assistance for 10 points, and administrative
service for 70 points. Detailed scoring criteria for each evaluation item shall be

established separately.
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All full-time faculty members, teaching assistants under the previous system, and full-
time researchers within the College's organizational structure shall undergo evaluation
once every five years; newly appointed faculty members shall begin undergoing
evaluation after completing three years of service at the University. Evaluations shall be
limited to once per year. Those who fail the assessment shall undergo a "re-evaluation"
the following year. Those who fail to meet the passing standards in the "re-evaluation"
shall continue to undergo "re-evaluation" in the following year, generally limited to two

times.

The College shall notify faculty members who must undergo "re-evaluation" of their
results along with the provisions of these Guidelines. Faculty members who object to
their evaluation results may file an appeal within thirty days of receiving written
notification by submitting written documentation with concrete evidence by the
University's Organization and Review Guidelines for Faculty Appeal Review

Committee.

Suppose appellants are not satisfied with the review decision of the University's Faculty
Appeal Review Committee. In that case, they may file a re-appeal to the Central Faculty
Appeal Review Committee of the Ministry of Education.
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Faculty members of the College who pass their evaluation (or re-evaluation) shall
undergo evaluation again every five years thereafter. However, those who fail in any
single category, such as teaching performance, research performance, or service
performance, shall be designated as subjects for guidance.

The departments and graduate institutes shall require such faculty members to submit
improvement plans and provide appropriate guidance, and they shall forward these to

the College for follow-up monitoring.
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Based on the evaluation results, the Faculty Evaluation Committee shall recommend

faculty members with outstanding performance to the Dean or recommend to their

respective departments or graduate institutes to nominate such faculty members,



according to the nature of their excellence, to the appropriate units listed in the
University's relevant regulations for teaching, research, and service awards, or to apply
for awards or recognition from the responsible units. The College, departments, and
graduate institutes may also establish additional incentive measures based on the

evaluation results.
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Article 9
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Faculty members who fail to meet the passing standards after the College Faculty
Evaluation Committee's "re-evaluation" shall be reported to the University Faculty
Review Committee for deliberation by June 10.

Faculty members and teaching assistants who fail to meet the passing standards after
two "re-evaluations" shall not be reappointed under the previous system. Lecturers,
assistant professors, and associate professors shall complete their promotion within the
following specified periods, except for those appointed under Article 12, Paragraph 2 of

the University's Regulations for Hiring Project-Based Teaching and Research Personnel:

1. Lecturers and assistant professors appointed before May 10, 2002, when the
University established its Faculty Evaluation Criteria, are not subject to time-limited

promotion requirements.

2. Lecturers and assistant professors appointed between May 11, 2002, and May 13,
2005, who fail to obtain promotion after ten years and meet standards after two "re-

evaluations" shall not be reappointed.

3. Lecturers and assistant professors appointed between May 13, 2005, and January 31,
2014, who fail to obtain promotion after eight years or meet standards after two "re-

evaluations" shall not be reappointed.

4. Lecturers, assistant professors, and associate professors appointed after February 1,
2014, must apply for and pass a promotion review within six years. Those who fail
to pass shall not receive salary increases. Those who fail to pass the promotion

review by the end of the seventh year shall not be reappointed.

The preceding regulations follow the academic year system. Academic years in which
faculty members are not appointed in August shall not be counted toward the promotion
time limit. For those who fall under Items 2 to 4ww of the preceding paragraph, non-
reappointment upon expiration of contract shall be approved by two-thirds or more of
attending members at all levels of Faculty Review Committees, with two-thirds or more
of committee members present, and shall be reported to the Ministry of Education for
approval through administrative procedures. Faculty members who have reached their
promotion deadline may not apply for promotion before the expiration of their contract,

except for those under Item 2 who pass evaluation or re-evaluation.

The calculation of years of service mentioned in Paragraph 2 of this Article may be

extended upon application and approval by all levels of Faculty Review Committees



under any of the following circumstances:

1. The extension is limited to two years each time due to pregnancy, childbirth, parental
leave without pay, possession of a major illness/injury card under National Health
Insurance, or encountering major misfortunes. For applications based on major
illness/injury or major misfortunes, the same cause is limited to one extension, and
applicants must submit supporting documentation and a promotion guidance plan that

specifies the promotion planning during the extended period.

2. Due to the spouse's pregnancy or childbirth, the extension is limited to one year each
time.

3. Due to temporary transfer to government agencies, public research institutions, state-
owned enterprises, or government-endowed foundations, the extension period shall
equal the transfer period. If the end date of the extended promotion period differs from
the end of the semester, the semester end date may be considered the end of the

promotion period.

Faculty members may apply for postponement of evaluation or re-evaluation through
administrative procedures with supporting documentation in cases of research leave,
overseas research study, leave without pay, possession of a major illness/injury card under
National Health Insurance, childcare, sudden major misfortunes, or circumstances

mentioned in the preceding paragraph.

Faculty members under evaluation shall be designated as subjects for guidance under any

of the following circumstances:

1. Those who have reached two-thirds of the promotion time limit specified in Items 2 to
4 of Paragraph 2.

2. Those who pass the College's evaluation standards but fail any single category among

teaching performance, research performance, or service performance.

The departments and graduate institutes shall require such faculty members to submit
improvement plans and forward these to the College for guidance and follow-up

monitoring.
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Article 10 Faculty members who fail their first evaluation shall submit improvement plans to their
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Article 13

respective departments or graduate institutes by June 30. The departments and graduate
institutes shall provide appropriate assistance and guidance and, when necessary, may
request assistance from relevant units through administrative procedures. These faculty

members shall undergo "re-evaluation" after one year.

If faculty members fail to meet the passing standards in any "re-evaluation," they shall
continue to undergo "re-evaluation," their departments or graduate institutes shall
require them to submit another improvement plan and provide appropriate guidance.

When necessary, assistance may be requested from relevant units.
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The following circumstances shall be included in the evaluation indicators for the
University's full-time professors (including chair professors and distinguished
professors), associate professors, assistant professors, lecturers, researchers, and
teaching assistants under the previous system:

1. Directly entering into contracts with agencies for commissioned research without
going through the University's administrative approval procedures or accepting
commissioned projects in the name of professional associations through positions
held in such associations, where the University is not a named party to the contract.

2. Being found guilty in a first-instance court judgment for suspected fraudulent claims
of research funds.

3. Being investigated and confirmed by audit units for illegal dereliction of duty in

procurement cases.
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Relevant University regulations shall handle matters not covered by these Guidelines.
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These Guidelines shall be implemented upon approval by the College Affairs Meeting

and the President's ratification. The same procedure shall apply to any amendments.

[In case of any dispute, the explanation should be based in the Chinese version. ]



