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Guidelines for the Selection and Dismissal of Department Heads in the College
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Article 3

of Law and Politics, National Chung Hsing University
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December 8, 2011 — Approved by the College Affairs Meeting
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May 7, 2014 — Amended by the College Affairs Meeting (Articles 4 and 5)
May 22, 2014 — Approved by the President
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June 3, 2020 — Amended by the College Affairs Meeting (Article 4)

on June 12, 2020 — Approved by the President
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January 6, 2021 — Amended by the College Affairs Meeting (Article 4)
February 19, 2021 — Approved by the President
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March 2, 2023 — Amended by the College Affairs Meeting (Article 4)
March 10, 2023 — Approved by the President
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To respect the autonomy of each department and graduate institute and the opinions of
professors, to enhance the prestige and representativeness of department heads, this
"Guidelines for the Nomination and Dismissal of Department Heads in the College of
Law and Politics at National Chung Hsing University" (hereinafter referred to as the
Guidelines) is established by the "Regulations for the Nomination and Dismissal of

Department Heads in Colleges at National Chung Hsing University."
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Each department and graduate institute of the College shall establish its own
Implementation Rules for the Nomination and Dismissal of Department Heads
(hereinafter referred to as the Implementation Rules) by these Guidelines. The
Implementation Rules shall be approved by the Department Affairs Meeting and

submitted to the Dean for approval before implementation.
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Each department and graduate institute shall establish a Nomination Committee to

nominate department heads. Its composition and responsibilities are as follows:
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The Nomination Committee (hereinafter referred to as the Committee) shall consist



I

of at least five members and may include distinguished academics from outside the
department or graduate institute. Each department and graduate institute will
determine the maximum number of committee members and the method of
recommending or selecting committee member candidates.
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After the list of committee candidates is finalized through discussion at the
Department Affairs Meeting, committee members shall be elected by full-time
faculty members of the department or graduate institute who hold positions of
Lecturer or above. The Committee Convener shall be elected from among the
committee members. Committee members who accept nomination as candidates for
department head shall automatically lose their committee membership. Each
department and graduate institute shall establish procedures for filling committee
vacancies and other qualification requirements or exclusion clauses.
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The Committee's responsibilities include nominating and accepting
recommendations for department head candidates, establishing evaluation criteria
and evaluation forms, reviewing candidate qualifications, announcing the list of
candidates, setting election dates, managing election matters, and completing
nomination recommendation forms.
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The Committee shall recommend one to three candidates for the new department
head position to the College two months before the current department head's term
expires or when a vacancy occurs for the Dean to consult with and submit to the
President for appointment. However, in cases of exceptional circumstances leading
to a vacancy, a different submission deadline may be set with the President's
approval.

LR ENREPIATE E ~TAE R 0 p B fRAT

The Committee shall automatically dissolve after the President approves and

appoints the new department head.
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Qualifications for Candidates:
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Candidates must be full-time faculty members of the University at the rank of Associate
Professor or above, and the University Faculty Evaluation Committee has never
disciplined them for violations of academic ethics. They must also meet one of the
following conditions, with their publications meeting the requirements specified in the
University's "Standards for Faculty Promotion Evaluation and Guidelines for
Submission of Publications for Appointment and Promotion":
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Published more than two papers (as first author or corresponding author) in the

past five years in international journals recognized by the College, Tier 1 journals
in various disciplines of the National Science and Technology Council, or paper
collections equivalent to international journals, or published more than one book
through a publisher with a review system and approved by the College Faculty
Evaluation Committee.
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Served as the principal investigator for research projects funded by the National

Science and Technology Council for over two years in the past five years.
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Received university-level outstanding teaching or service awards in the past five

years.
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Each department and graduate institute shall establish nomination and recommendation

methods and evaluation criteria (such as administrative capability, teaching and research

or academic achievements, and moral character).
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The qualifications for department and institute heads electors shall be full-time faculty
members of the respective department or institute who hold positions of Lecturer or

above within the official organizational structure.
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Each department and institute may set its own nomination and election timeline in its
detailed rules according to actual circumstances. However, it must establish a
nomination committee through a department/institute affairs meeting no later than three
months before the end of the current head's term to handle matters related to the selection
and nomination of successors. With the President's approval, this timeline requirement

may be waived in unique vacancies.
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The term of office for department and institute heads may be set as two or three years,
with appointments beginning on August 1 or February 1. They may be re-elected for

one consecutive term.
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In case of exceptional circumstances during the term of a department or institute head,
the Dean may propose, or more than half of the department/institute affairs meeting
representatives may jointly sign, a motion of no confidence. The Dean shall then
convene a department/institute affairs meeting. Suppose more than two-thirds of all
department/institute affairs meeting representatives approve. In that case, the Dean shall
request the President to dismiss the head from their position, and a new selection process

shall be conducted according to regulations.
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Before departments and institutes establish their detailed rules, or when departments and
institutes fail to follow their established rules, or when selection and nomination
difficulties arise due to other factors, the Dean shall report to the President, who may
directly appoint the department/institute head by relevant laws, regulations, and

Ministry of Education requirements.
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For any matters not covered in these guidelines regarding the nomination, appointment,
and dismissal of department and institute heads, all procedures shall be handled by

relevant laws and regulations, requirements of the Ministry of Education, and applicable



regulations of the University and College.
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Article 11 These guidelines shall be implemented after approval by the college affairs meeting

and the President's authorization. The same procedure applies to any amendments.

[In case of any dispute, the explanation should be based in the Chinese version. ]



